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Good Afternoon Colleagues,  
 
Welcome to fall semester 2021! As things feel like they are moving at warp speed it is my hope that each of you has had a chance to recharge over 
the summer months and that you are excited to be back!  
 
Before I share some updates I just wanted to reintroduce our Executive team for this year! We are all settling into our roles and would be more then 
happy to assist you in any way at any time!  
 
President    Justine Aman 
VP Graduate    Rohit Shukla 
VP Professional   Jennifer Li 
VP Community   Anthony Lomax 
VP Finance & Services  Courtney Bannerman 
 
The information in my report may feel familiar as a number of items were released in my bi-weekly newsletters; I find myself providing a number of 
updates across both platforms so please forgive me if there are overlaps here! It has been a long-term goal of mine to continue the newsletters to 
increase transparency and I am very happy to have been able to keep it rolling- please reach out at any time if you have anything you would like 
shared in this newsletter! 
 

Vaccination Requirements 

All individuals (students, staff, faculty, contractors, and visitors) must be vaccinated to use on-campus services and to participate in in person 
activities. Students must fill out the ‘vaccination declaration form’ and are expected to receive their final dose of vaccine no later then October 
15th. The vaccine declaration form can be found here: Vaccination | Queen's Fall 2021 Safe Return to Campus (queensu.ca) 

 

Information surrounding accommodations from the mandatory vaccination protocol can be found here (FAQ | Queen's Fall 2021 Safe Return to 
Campus (queensu.ca) ) The links for further information on accommodations can be found in the FAQ.  

 

https://www.queensu.ca/safereturn/vaccination
https://www.queensu.ca/safereturn/faq
https://www.queensu.ca/safereturn/faq


 

Information surrounding the process and procedures of rapid testing for accommodated individuals and those who are partially vaccinated should 
be posted soon by the University.  

 

In an email correspondence from Devin, our Speaker earlier this week we shared a list of questions that we sent along to the SGS. We were 
provided with less then stellar answers and will be continuing to follow up to ensure student questions are address. If you have any questions or 
have heard of any concerns from your peers, please do not hesitate to send them along!  
 
BUS SUBSIDY 
The bus-it subsidy is OPEN! I am in close contact with the AMS team who will also be re-initiating discussions surrounding the ‘bus-it contract’ 
which are scheduled to begin in late October of this year. It is our hope that we will be able to renegotiate with the City of Kingston to restart the 
program, allowing us to provide accessible and affordable bus access to all graduate and professional students.   
 
EXECUTIVE YEAR PLAN 
In an attempt to highlight some of our goals to SGPS members and councilors such as yourselves, the Executive team has created a ‘Year Plan’ 
document. This was attached separately and includes three goals from each member of our team. Please take a peek to see what your Executive 
team hopes to work on this year and to give any input!   
 
STUDENT ENGAGEMENT 
Student engagement remains of the upmost importance to me and I will be continuing to offer these initiatives throughout 2021 and 2022:  

• Bi-weekly President newsletter 
o Every other Tuesday 
o If you ever have a Graduate or Professional program advertisement or PSA you would like to include in my bi-weekly newsletter, 

please, please reach out! Our Executive Director, Andria does an amazing job bringing together important dates and notes but we 
are always looking to support you! 

• Weekly President office hours 
o Tuesdays noon-1pm EST 
o Feel free to send any of your constituents my way if they have an issue that may be SGPS related and I can *virtually* sit down with 

them to discuss. The meeting rooms are private so they will have the ability to engage 1-on-1 with no outside pressure 
 
COMMITTEES  
As President I sit on a number of committees, working groups, sub-groups, etc. Here is a bit of information from the most active groups I am a part 
of: 

• COIVD19 Focused groups 
o Joint communications and Enforcement 



 

▪ This group has been primarily dealing with the issues of student gatherings on campus. In addition information surrounding 
the enforcement of the vaccine mandate is often provided at these meetings, although the administration present often 
recognizes how short the timeline was for these decisions and has to give non-answers. 

o Academic Operations Group (AOG) 
▪ Deals with big picture COVID-academic related issues and return to in-person academic conversations 

• Concerns about remote, hybrid, or in-person learning, accommodations, library openings, study space, office space, 
etc can be bought up here 

o Campus Operations Group (COG) 
▪ Similar to the AOG but includes broad picture campus issues like building use and how public health guidelines will be 

implemented on campus 
o Student Services Sub-Committee 

▪ This is the place where student concerns can be brought and the correct parties can then be identified! 
o Campus Restart Activity Group 

▪ This group is managing all requests by student groups to hold in-person orientation events! (see more information below) 

• Events are submitted by Professional and Graduate student orientation planners to the SGPS event sanctioning form 
and we submit to this group for the Queen’s sign off.  

• Non-Covid  
o JDUC Steering Committee/Sub Committee 

▪ After a year of delay the new plan is to have the JDUC demolition start around May 2022. This means the SGPS needs to 
move to our new *temporary* home! These meetings allow us to plan storage for items, moving of our offices, rent shifts, 
get contracts in order, and to make sure there will be no interruptions to student support!  

o Queen’s Survey of Students’ Experience of Teaching  (QSSET) 
▪ This group meets to discuss the QSSET; implementation, question, student involvement are all topics covered here! 

 
In addition to these above committees some of the more common committees I sit on include:  

• Senate: Senate Committee on Academic Development and Procedures, Senate Agenda and Summer Advisory Committee, Senate Advisory 
Research Committee, Senate Governance and Nominating Committee, Senate Educational Equity Committee, Honorary Degrees Committee 

• Health and Wellness: Sexual Violence Prevention and Response Working Group and Task Force, Provost’s Advisory Committee on Mental 
Health  

• Board of Directors: Sexual Health Resource Centre, Grad Club 
 
I didn’t provide a description for most of the above groups so if you would like more information please reach out and I would be more then happy 
to share more information! Also if you see any groups that you think would be a good platform to bring up any issue or where you would like 
questions raised, please let me know! 
 



 

 
Thank you for bearing with the length of this report! I just wanted to touch base on a bit of everything as we settle back into the fall semester! 
Please if you have any questions or need anything at all, feel free to contact me any time.  
 
Yours in Health and Wellness,  
 

 
 
Justine Aman BAH, MSc(c)  
President, Society of Graduate & Professional Students  
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Justine Aman, President 
Anthony Lomax, Vice-President Community 

Courtney Bannerman, Vice-President Finance 
Jennifer Li, Vice-President Professional 
Rohit Shukla, Vice-President Graduate 



 

 

To all SGPS Members, 

It is the hope of the 2021-2022 Executive that this message finds you, your friends, and your family well. As we move into a new 
school year we know how busy time this is for many students and want to thank all Professional and Graduate students for taking time 
to reach out to our team to advocate for student needs. With the world beginning to re-open we want to acknowledge that student 
concerns and various hardships that may no longer be a focus of the university remain a priority for our Executive team. We remain 
committed to mitigating and representing Graduate and Professional students on all issues they may face. 

During the past four months, our Executive team has been working to understand our roles, educate ourselves on student 
issues, and orient our platforms accordingly. This brief document was created to allow us the opportunity to share our plans with you 
with the intention of ensuring we remain accountable as well as to open doors for feedback! It is important to note that this plan is non-
exhaustive and will influenced heavily by the current situations surrounding the COVID-19 pandemic but if there you have any concerns 
or have an issue important to your that is not listed here, please feel welcome to reach out to our team. Outside of this document you 
have a number of avenues to have your voice hear including talking to your department representative, attending SGPS General 
Meetings, emailing SGPS employees, leaving anonymous feedback on the form on our website, or attending the President’s office 
hours. It is our goal to ensure SGPS action remains transparent over the term and this document is just a step to reaching that goal! 

Thank you for allowing us the opportunity to work with and for all members of the Society of Graduate and Professional Students at 
Queen’s University.  

 

Yours in health and wellness, 

 

  
Justine Aman, President          
 s                                                                                                                                                    
 
 

 

MISSION: To effectively represent and advocate for the needs and interests of graduate and professional students before the 

University administration, community organizations and the public. 

 



 

PILLARS: Each of these points has been identified as an important driving factor in for the current Executive Team. Each of these 

pillars rolls into the other, making it a commitment to a process rather then a simple list of individual values.  

➢ Active Engagement  

○ Actively creating pathways for student consultation, feedback, and commentary at all levels of the SGPS 

○ Being strong advocates for our members' needs in meetings with the university and other stakeholders, and using a 

variety of strategies including (but not limited to) campaigns, partnerships with other organizations (including PSAC Local 

901 and CFS), and petitions when helpful or necessary. Using evidence-based action to provide our members the best 

programming and supports. 

➢ Transparency and Accountability 

○ Sharing information and decisions freely with our membership and maintaining open minds during discussions and 

decision-making. Actively creating pathways for student consultation, feedback, and commentary at all levels of the 

SGPS. Reflecting regularly on student feedback and reassessing needs.  

➢ Self-Reflexivity 

○ Being aware of our positions within complex systems of power. Recognizing inequities shared by all our members, but 

also those shared by people marginalized in specific ways, and ensuring that our actions do not universalize student 

experience but seek to illumine and address these inequities. 

 

 

TEAM GOALS  

➢ Revision of Policy and Bylaws 

○ Full review of SGPS policies and bylaws by Council Committee and Executive, followed by review by outside Counsel. 

■ STATUS: In progress 

➢ Establishing a Human Resource presence within the SGPS 

○ Hiring an external firm to aid in addressing cultural and professional shortcomings within the SGPS  

■ STATUS: In progress; the firm has been obtained and are currently working on updating contracts, expectations, 

and associated bylaw and policy changes with their team 

➢ Continued focus on presenting the concerns of SGPS membership to University administration 

○ Including reminders to the administration about student needs surrounding the COVID19 pandemic; re-opening will not 

remove the need for support. 

■ STATUS: Ongoing 

➢ Support the progress of the New JDUC project 



 

○ In addition to design review, this year it is essential to facilitate a smooth transition to the temporary SGPS offices during 

construction 

■ STATUS: office transitions to begin in fall 2021, design discussions are ongoing 

➢ Attend and represent the needs of SGPS membership at all stakeholder meetings and include Council in decision-making 

processes 

○ Your SGPS team attends meetings ranging from SGPS Council, community partners, University Senate, and  

■ STATUS: ongoing 

 

PORTFOLIOS: 

Rohit Shukla: Vice President Graduate 

➢ Short-Term: Working on resource guide for Student's challenges (given below) in collaboration with SGS.  

o Navigating Academic Concerns 

o Navigating Wellbeing Concerns 

o Navigating Equity and Inclusivity Concerns 

o Navigating Accommodation and Academic Consideration Concerns 

▪ What does this goal entail?  

• Preparing the flow chart for graduate students who face several challenges as categorized above. The 3 

step guide for each category concern  will help in resolving relevant con issue quickly and also improve the 

overall experience at Queen’s.  

▪ Status: In-progress 

 

➢ Extended-Term: MASc Research tuition discussion through working committee organized by School of Graduate Studies.   

▪ What does this goal entail?  

• In collaboration with SGS working group lead by Associate Dean Tara McDonald providing advocacy to 

tuition reduction/Award for MASc research students similar to International PhD students.  

▪ Status: Not Started 

 

 

Anthony Lomax: Vice President Community 

➢ Short-Term:  



 

o Working on a database to create an easily searchable resource guide for students and their graduate supervisors, 

program assistants, etc. This project will allow students to search for resources provided by the university, para-university 

organizations, and organizations in the Ka’tahrokwi community. We hope that it will be a way for supervisors and program 

administrators to easily search for information that may help students with issues in any number of areas, including 

academic success, health services, social opportunities, and mental health.  

▪ What does this goal entail? 

• Collating resources into a database 

• Partnering with SGS to disseminate resources in multiple easily accessible ways 

▪ Status: Ongoing 

o Reviewing and revising the SGPS Awards with the SGPS Awards Committee 

▪ What does this goal entail? 

• Drafting a document based on points brought up by the  Awards Committee around award descriptions, 

criteria, and review process.  

• Meeting with the Committee to discuss the proposed changes as necessary 

• Presenting the proposed changes to Council once completed so the changes can be reflected in the SGPS 

Bylaws & Policies 

▪ Status: Ongoing 

o Putting on a good mix of in-person and virtual orientation events with the Commissioner team 

▪ What does this goal entail? 

• Developing a list of events and delegating work to the Commissioner Team 

• Carefully considering student safety through a rigorous event sanctioning process and ensuring robust 

COVID protocols are in place 

• Booking outdoor spaces, renting and transporting equipment, hiring facilitators, reviewing budgets, and 

meticulously checking that nothing is overlooked in terms of logistics 

• Promoting events to membership 

▪ Status: Ongoing but so close! 

o Helping the Commissioner team with their year plan development 

▪ Regular meetings, both one-on-one and in groups, around different projects and ideas 

▪ Helping people create budgets 

▪ Reading through drafts and providing advice 



 

▪ Helping to create a thorough survey around Student Engagement that will inform decisions on our event offerings 

and services moving forward 

➢ Long-Term: 

o Fostering connections between various student groups on campus and the SGPS 

▪ What does this goal entail? 

• Reaching out to various student groups on campus for meetings and consultations 

• Maintaining connections that have been made already, including with PSAC Local 901, CFS, Ban Righ, 

Faith and Spiritual Life, and QUIC.  

▪ Status: Ongoing 

➢ Extended-Term: 

o Ensuring that the work of the Commissioner Team and the VP Community is serving students as effectively as possible  

▪ What does this goal entail? 

• Reviewing Bylaws & Policies and considering how the organization may be structurally improved, including 

through a more lateral rather than hierarchical system among the Commissioners and Executive.  

• Consulting with HR and legal experts on issues around such restructuring 

• Going to council with various decisions around such restructuring.  

▪ Status: Ongoing 

 

 

Jennifer Li: Vice President Professional 

➢ Short-Term: Re-evaluate SGPS employee contracts and make adjustments to reflect our bylaws and policies. Ensure that 

contracts both reflect the responsibilities of each role and are fair for employees.  

▪ What does this goal entail?  

• With our Executive Director, correspond with the employment lawyer and human resources consultant in 

order to assist them in creating legal documents that align with SGPS goals and values.   

▪ Status: Almost complete 

➢ Long-Term: Organize professional events including a resume building event, an event offering free tailor services for 

professional attire, and reinstating the professional headshot photoshoot event sometime this academic year.  

▪ What does this goal entail?  

• Reaching out to professionals within the community to lead these events, organizing the logistics, and 

advertisement. 



 

▪ Status: Not started. 

➢ Extended-Term: Foster improved relationships between the SGPS and the Queen’s Law Student Society, Aesculapian Society, 

and Education Students’ Society. 

▪ What does this goal entail?  

• Correspond regularly with each Student Society in order to determine their needs and goals and how the 

SGPS can provide resources to best help students.  

▪ Status: I have conducted introductory online meetings with the Presidents of the Student Societies but achieving 

this goal will require communication throughout the year. 

 

 

Courtney Bannerman: Vice President Finance and Services 

➢ Short-Term: Open the SGPS bursary program for the summer. 

▪ What does this goal entail?  

• Historically the SGPS bursary program has not been open in the summer, however we believe students 

should have these resources year round. 

▪ Status: Completed, bursaries were open June onwards 

➢ Long-Term: Revamping the SGPS grant program 

▪ What does this goal entail?  

• The SGPS grant program has historically been very underused.  

▪ Status: Not started. 

➢ Extended-Term: Reduce International Masters student’s tuition to the domestic level. 

▪ What does this goal entail?  

• Similar to the tuition reduction that happened for Interational PhD students in September 2020 we believe 

International Master’s students in thesis based programs should pay domestic tuition. 

▪ Status: It has been brought up in meetings but majority of the work still needs to be done 

 

 

 

 

 

 



 

Society of Graduate and Professional Students 
Report of the Vice-President Graduate 

 September 2021 

 
 

Dear Council, 
Hope you had a wonderful start to the new academic year. There have been number of things happening on campus this 
year. Please see below for the quick summary of the work I have been associated with. 

GPSC SUSPENSION! 

After careful consideration, the SGPS Executive has decided to temporarily suspend services of the Graduate Peer Support 
Centre (GPSC), an SGPS service that was created in 2019. This suspension of service will allow us to pause hiring a new 
GPSC Coordinator until we are able to bring the future of this service to the SGPS Council for a decision. While reviewing 
the usage statistics and student uptake of the GPSC, it was apparent that this service was underutilized and, as a result, 
overfunded. This compelled us to consider what resources are available to students that are better serving their needs. 
This review also alerted us to the need for a good mix of professional mental health services, including both on campus 
and third party support. While some students prefer speaking to someone locally, others prefer EmpowerMe, a virtual 
mental health service offered to Queen’s students through the SGPS in partnership with the AMS and Queen’s, because 
of the increased sense of anonymity it provides. The decision to suspend the GPSC was made to allow time for student 
consultation, and our plan is to take the closure or reopening of the service to SGPS Council Representatives after receiving 
survey responses and responses to our anonymous feedback form Anonymous Feedback Form. Different options will be 
on the table: based on student responses, Council may choose to reopen the service or look into providing other services 
relevant to student needs. In addition to student outreach, we are meeting with PSAC Local 901 to discuss access to 
professional mental health support that is accessible and can meet students’ schedules.  

In the meantime, our other mental health services and support programming remain available to students. As mentioned 
above, EmpowerMe has been important to graduate and professional students at Queen’s; during the pandemic we were 
able to provide professional services to students across 20 different countries, with multilingual, culturally sensitive, 
gender inclusive, and faith inclusive supports available. In addition, our other services continue to provide incredibly 
important access to support. Our Peer Academic Advisor program continues to be accessed by students who need 
confidential support to navigate any academic-based needs, and the Sexual Health Resource Centre provides accurate, 
non-judgmental information and referrals. Students can also access professional mental health appointments through 
Student Wellness Services. 

Updates from the Alcohol Working Group. 

Campus observation room or COR is back this year. If you need on-site non-medical detox service which is overseen by 
Student Wellness Services with the support of trained student volunteers and Kingston Health Sciences Centre staff, you 
can reach out to them. For further details such as location and operational hours please see here 
https://www.queensu.ca/studentwellness/health-promotion/campus-observation-room-cor.  

 
Supervisor/Supervisee Resource Kit 
 
We are in final stages of reviewing pathways for academic challenges kit, which would be shared to all stakeholders for 
their valuable feedback before making it official. Hopefully, this resource kit would serve the purpose of helping grad 
students with pertaining issues.  
 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=aPKMM2T7HUi15ZMx4X6StWnJe1DPSrtEoXq-esfOkfFUNDlBODhBVDFBWExMUFJJWllXR0paNVlaSC4u
https://www.queensu.ca/studentwellness/health-promotion/campus-observation-room-cor


International MASc tuition reduction  
 
I am in constant touch with SGS discussing about the MASc Research tuition reduction process similar to the grounds of 
International PhD student implemented from this fall. In collaboration with SGPS, School of Graduate Studies are in the 
process of making a working group, which would consult with all the stakeholders before providing potential 
recommendations. Hopefully, by our next council meeting, I would be in better position to provide you more clarity on 
this.  
 

I am always open to any comments, questions, or suggestions. Please feel free to contact me at vp.graduate@sgps.ca 

 

Rohit Shukla 
Vice President Graduate 
 

mailto:vp.graduate@sgps.ca


 

 

 

Society of Graduate and Professional Students 
Report of the Vice President Finances and Services 

September 2021 

 
Hello everyone! 
 
I hope you all had a relaxing summer break 
 
Bursaries: I am pleased to say that the bursaries were open this summer and the Finance Committee was able to distribute $7,678.74 worth of aid to students. 
Please encourage your students to apply for the bursaries and feel free to email me if any questions come up! 
 
Student fees: Just a reminder that student fees will be distributed to the student societies in late October.  
 
Otherwise, this summer was (luckily) lacking any financial surprises. 
 
Cheers 
 
Courtney Bannerman 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Society of Graduate and Professional Students 
Report of the Vice President Professional 

August 2021 

 
Dear Council, 
 
A short report from me this month as my August report covered much of my goals going forward. 
 
Human Resource Hire 
I included in the August Council Report that the SGPS was in the middle of hiring an external HR consultant to 
help ensure that all our current HR policies were logistically sound. I am happy to report that we have since 
brought Sarah Hussain from Bridge HR and Sarah Albo from Novel HR and working with them has been incredibly 
rewarding. We are aiming to utilize their services going forward to strengthen our bylaws and policies, ensure 
that SGPS jobs are, and fortify relationships between employees.  
 
Re-Evaluation of Staff Contracts 
We are also in the process of re-evaluating SGPS employee contracts and adjusting reflect our bylaws and 
policies. We want to ensure that contracts are current and reflect the responsibilities for each role effectively. 
To this goal, we are working closely with a lawyer from an employment law firm. 
 
I look forward to working with you all in the coming semester! 
 
Sincerely, 
 
 
Jennifer Li 
vp.professional@sgps.ca 



 

 

Society of Graduate and Professional Students 
Report of the Athletics and Wellness Commissioner 

September 2021 

 
Hello everyone, 
 
I hope you all had a wonderful end to the summer and are looking forward to the exciting year ahead. 
 
Throughout the summer I have been maintaining the SGPS Running and Active Clubs on STRAVA. The September Challenge is up and running and I look forward 
to tracking everyone’s progress over this month. Additionally, I am excited to announce that I have created an SGPS team for the virtual CIBC run for the cure 
taking place on October 3rd. This event aims to collect funds for the Canadian Cancer Society in support of breast cancer research. If you are interested in joining 
our team, please search for the SGPS team here. 
 
I have also been working alongside the entire commissioner team to plan several Orientation events over the month of September. I am actively involved in the 
POW-WOW fitness bootcamp on September 8th and 10th, the Cooking with Grandma’s event on September 14th and the Skill Share event scheduled for September 
18th. Please find more details about these events below: 
 
Orientation Events: 
POW-WOW Fitness Bootcamp: 

- We will be collaborating with the ARC to run a brief information session highlighting services offered for the upcoming year. This will be followed by a 90-
minute POW-WOW bootcamp. This event is going to be run virtually, with the option of opening up a studio in the ARC for participants in need of spatial 
accommodations.  
 

Cooking with Grandma’s: 
- I am excited to continue the partnership with the Faith and Spiritual Life group here at Queen’s through our Cooking with Grandma’s event. The first event 

for this year will be held virtually on Tuesday September 14th from 5:00 PM to 7:00 PM, with the following events occurring on the 2nd or 3rd Tuesday of 
every month. We are currently planning to go ahead with these events virtually with the hope that we will get to return to an in person format later in the 
semester. Registration for this event is required, following an ingredient list and recipe being sent out to the participants 1 -2 weeks prior.  

 
Skill Share: 

- We will be hosting a 2-hour beading session and a 30-minute guided meditation session for this skill share event. For this virtual event, beading supplies 
will be provided and delivered to a set number of participants in the Kingston area. The supply list will also be released for all participants outside of the 
Kingston area. We hope that this event can continue throughout the year with a different “skill” being shared to our community each month. Our ideas 
for future events include, guided writing sessions, paint nights, arts and crafts events and some non-traditional sports sessions. 

 
I am happy to share my proposed year plan below. I would very much appreciate any feedback on events that are of interest to you and would be happy to adjust 
this plan accordingly. 

https://support.cancer.ca/site/TR/RunfortheCure/RFTC_NW_even_?fr_id=27915&pg=entry


 

 
Year Plan: 
 
Aim 1: Combat food insecurity and promote healthy eating habits. 
 

This year I will be sitting on the Food Collective Group as a representative for the SGPS. The Queen’s University Food Collective is a new initiative which 
began in 2020 to support the implementation of recommendations from the Queen’s University Food Insecurity Report, published in 2019. My hope is 
that this group will be a valuable resource for all SGPS members, and I look forward to updating you as the year progresses.  
 
This summer, the social commissioner, Emilia Ganslandt, and I created a recipe blog. We plan to continue adding new budget friendly recipes to this blog 
throughout the year. If you or someone you know has a recipe that you would like to be shared on this blog, please reach out to us! 
 
On September 14th I will be hosting the first Cooking with Gramma’s event for the year. We will be cooking a vegan polenta topped with zucchini and 
tomatoes. This event series is run in collaboration with the Queen’s Women’s Association and is a wonderful chance to learn how to cook a new meal 
while interacting with members of the Kingston community. This event will be continuing monthly, and all meetings will be occurring over zoom for the 
time being.  

 
Aim 2: Promote and celebrate diverse athletic events through a non-traditional sports series. 
  

I am hoping to host a non-traditional sports session once per semester. This series aims to promote a diverse set of activities and showcase the unique 
cultures and traditions associated with the chosen sports. Some ideas that I have for sports to highlight include Karate, Fencing, Tai Chi, 
Snowshoeing/Cross-Country Skiing, Axe Throwing and Archery. If any of these are of particular interest to you or if you have any suggestions for events 
that you would like to see, I would greatly appreciate the feedback. 

 
Aim 3: Increase awareness of resources available through Queen’s. 
 

I will be collaborating with the Equity & Diversity Commissioner, Monica Garvie, to create a series of brief videos that highlight the various resources 
available to students. We are aiming to create 10 videos, each highlighting a different service. Our goal is to start releasing these videos in January. If 
there are any services that you would like to see highlighted in this series, please let us know. 

 
 
Please do not hesitate to reach out if you have any additional questions. 
 
Sincerely, 
 
Kassandra Coyle 
Athletics and Wellness Commissioner, SGPS  
 
  



 

 
 

 

 

ATHLETICS AND WELLNESS COMMISSIONER YEAR PLAN 
Society of Graduate and Professional Students at Queen’s University 

 
 

Updated September 2021 
  



 

OBJECTIVES AND GOALS 

In this section, please use the table spaces below to strategize your objectives and goals for the year. What do you want to accomplish? How do you 
plan to make this happen? While we do hope this is an exciting process, we also hope that you remember to keep your goals reasonable and 
attainable. 

Objective or Goal #1: Combat food insecurity and promote healthy eating habits 

Desired result(s) for this goal: 
 

My hope is that this group will be a valuable resource for all SGPS 
members, and I look forward to updating you as the year progresses.  

 

How will you measure the result(s)? 

- Feedback from students 

- Monitoring recipe blog engagement 

- Event attendance/participation  

Organize and schedule the activities or events to support this goal. 

EVENT FREQUENCY LOCATION 
PEOPLE NEEDED 

(other commissioners, groups on campus, 
volunteers, etc.) 

REQUIRED 
HOURS 

BUDGET 

Recipe Blog Biweekly posting 
of recipes 

SGPS Website In collaboration with the social 
commissioner, AMS food bank and 
with support from the Food 
Collective Group 

2 -3 hours 
per month 

N/A 

Cooking with Gramma’s Monthly Zoom or in person at 
Queen’s Women’s 
Association house pending 
COVID protocols 

Collaboration with Queen’s 
Women’s Association and Faith and 
Spiritual Life 

6 hours per 
month 

May need 
to provide 
gift cards 
for 
students in 
need of 
assistance 

 
  



 

Objective or Goal #2: Promote and celebrate diverse athletic events through a non-traditional sports series 

Desired result(s) for this goal: 

 
This series aims to promote a diverse set of activities and showcase the 
unique cultures and traditions associated with the chosen sports.  

 

How will you measure the result(s)? 

- Feedback from students 

- Attendance/participation 

Organize and schedule the activities or events to support this goal. 

EVENT FREQUENCY LOCATION 
PEOPLE NEEDED 

(other commissioners, groups on 
campus, volunteers, etc.) 

REQUIRED 
HOURS 

BUDGET 

November Sports Event  

- Ax Capoeira (in person) 

- Tai Chi or Karate (virtual) 

1 time To be determined Collaborate with instructors 
to lead event 

~15 hours TBD 

January Sports Event 

- Snow shoeing 

- Cross country skiing 

- Archery 

1 time To be determined Collaborate with instructors 
to lead event 

~15 hours TBD 

 
  



 

Objective or Goal #3: Increase awareness of resources available through Queen’s. 

Desired result(s) for this goal: 

 
Our goal is to create a resource where students easily can find information 
about a number of services offered at Queen’s. 

 

How will you measure the result(s)? 

- Feedback from students 

- Monitoring video engagement 

Organize and schedule the activities or events to support this goal. 

EVENT FREQUENCY LOCATION 
PEOPLE NEEDED 

(other commissioners, groups on 
campus, volunteers, etc.) 

REQUIRED 
HOURS 

BUDGET 

Informational Video Series 10 videos Posted on SGPS website and 
social media pages 

Collaboration with Equity and 
Diversity Commissioner 

20 hours TBD 

  



 

 

EVENTS 

Please refer to the transition documents that will be provided to see what your predecessors have done in the past. You will also be given contact 
information for the outgoing commissioner so you can (hopefully) set up a transition meeting to hear from them in person. 

June 

Event Title Description 

STRAVA Challenge: PB in J Participants were challenged to achieve personal 
bests. For each personal best achieved their name 
was entered into a raffle draw. 

July 

Event Title Description 

STRAVA Challenge: Go 
the distance 

The participant who logged the most distance over the 
month of July was awarded the prize 

Recipe Blog Release We released 4 recipes onto the SGPS website. A new 
recipe is added biweekly. 

August 

Event Title Description 

STRAVA Challenge: 100 
& 1 

Participants were challenged to log over 100km of 
activity. Every participant that achieved this goal was 
entered into a monthly raffle 

Recipe Blog A new recipe is added biweekly. 

Orientation Week 

Event Title Description 



 

POW WOW Dance 
Fitness Class 

This dance fitness class will be run by Michelle Reed of 
N8V Dance Fitness. This event is in collaboration with 
the ARC, who will be running a brief information 
session and providing prizes. 

Cooking with Gramma’s This virtual cooking class will be run by Gramma’s of 
the Queen’s Women’s association. 

Skill Share This 3-hour event will include a 2-hour guided beading 
tutorial and a 30-minute folk-music meditation session. 
The supplies will be provided locally for the beading 
tutorial. 

September 

Event Title Description 

STRAVA Challenge: 
Sweaty Selfies & 
Surroundings 

Participants were challenged to post a photo with their 
workout. Every photo posted resulted in one entry into 
a monthly raffle 

Recipe Blog A new recipe is added to the website biweekly. 

October 

Event Title Description 

Recipe Blog A new recipe is added to the website biweekly. 

CIBC run for the cure I have created an SGPS team for the 2021 virtual CIBC 
run for the cure. This run raises awareness and 
fundraises for the Canadian Cancer Society in support 
of breast cancer research. 

November 

Event Title Description 



 

Recipe Blog A new recipe is added to the website biweekly. 

Non-Traditional Sports 
Session 

I am hoping to hold a non-traditional sports session. If 
we are able to hold an in-person event, I am looking to 
collaborate with Ax Capoeira. If this event needs to be 
run virtually, I am thinking of hosting a Tai Chi or 
Karate session. 

December 

Event Title Description 

Recipe Blog A new recipe is added to the website biweekly. 

Holiday Fitness Class I am hoping to hold a fitness class the uses holiday 
music to celebrate the end of the year. I am hoping to 
give out prizes at this event and may encourage 
participants to come dressed with holiday themed 
costumes (e.g. Santa hat, ugly sweater …) 

January 

Event Title Description 

Recipe Blog A new recipe is added to the website biweekly. 

Launch of Informational 
Video Series 

We are hoping to begin releasing our videos on a 
biweekly basis during the month of January. In total we 
hope to create 10 videos to be released during this 
semester. 

February 

Event Title Description 

Recipe Blog A new recipe is added to the website biweekly. 



 

Non-Traditional Sports 
Session 

I am hoping to hold a non-traditional sports session. If 
we are able to hold an in-person event, I am looking to 
plan either a snow shoeing trip or cross-country skiing 
event or an archery/ax throwing event. 

March 

Event Title Description 

Recipe Blog A new recipe is added to the website biweekly. 

Grad Games This will be a weekend long event in collaboration with 
the ARC. Participants will form teams or compete 
individual in a variety of games and challenges over the 
course of the weekend. Each event will allow the 
teams to win points with the overall points from the 
weekend determining our winners. Prizes will be 
available of this event. 

April 

Event Title Description 

Recipe Blog A new recipe is added to the website biweekly. 

 
 
 
 
 
 
 
 
 
 



 

 

Society of Graduate and Professional Students 
Report of the EQUITY AND DIVERSITY COMMISSIONER 

September 2021 

 
Good Evening Council Members, 
I hope you are all enjoying the cooler weather and the beginning of the wonderful harvest season (be it from the land or the stationary store)! Please find my 
report below, followed by my 2021-2022 goals and year plan. Starting this month, my reports will follow the format of my year plan objectives for quick and easy 
progress review. If you have any questions on any of the materials presented here, please don’t hesitate to contact me at equity@sgps.ca.  
 

1. Advocacy 
The Muslim Sharing Circle held in August and moderated by Dr. Adnan Husain was relatively well attended (8 registrations, 5 attendees) and produced meaningful 
conversations. Some students who were unable to attend the circle privately shared that they would be interested in attending a circle during the fall semester. 
The International Commissioner (Sabrina Masud - who played an active role in organizing the circle) and I are discussing the possibility of holding another Muslim 
Sharing Circle some time this semester.  
 

2. Committee Work 

• BEAG (Built Environment Advisory Group) August meeting was cancelled (nothing to report). 

• UCARE governance and nominations sub-council – reviewed and selected applicants for vacant positions. The “Alumni/Kingston Community Member” 
position remains vacant despite one applicant, and a new round of applicants for this position are being reviewed. The sub-council agrees that there are some 
important representation gaps in UCARE and are working on recommending new positions be created. It will take some time before a formal proposal is made 
to UCARE by the sub-council. 

• PSAC901 Anti-Oppression Working Group – creating “dis-orientation” materials aimed at various marginalized student groups. I have been working on a 
comprehensive guide for students from low-income backgrounds and/or first-generation degree holders (with support from International Commissioner, 
Sabrina) and a comprehensive guide for Indigenous students (jointly with Indigenous Graduate Liaison, Brittany McBeath). The working group will also be 
hosting an “Anti-Orientation” meet-and-greet on September 15th to discuss the guides and other resources available to marginalized students. Advertising for 
this event will begin shortly. There are gaps in this group (many marginalized student identities are not represented in the Working Group) that we are still 
looking to fill, however the group is mindful that these efforts are labour intensive and marginalized students are exhausted. 

• BIPOC Supports Working Group with HREO and AMS – revising new materials to distribute across the university, including a pamphlet and cards with 
information for both marginalized students experiencing aggressions and for bystanders. Materials should be in circulation in the coming weeks. 

 
3. Projects: Soft Infrastructure Network 

As the semester begins I, along with the Indigenous Graduate Liaison (Brittany) and the International Commissioner (Sabrina) have been reaching out to graduate 
student bodies in departments across Queen’s to recommend the creation of EDII focused positions. We are also gathering the names and contact information of 
the new EDII positions to form an SGPS EDII Council which will form the core of the Soft Infrastructure Network. I hope to begin meetings at the end of September, 
once the various grad student governing bodies have completed their elections for the academic year. 
 

mailto:equity@sgps.ca


 

4. Projects: Resource Vlog 
The Athletics and Wellness Commissioner (Kassandra Coyle) and I have met to discuss the creation of a short vlog series. The series will comprise of 10 brief (2-5 
minutes) videos highlighting various resources to address some common student wellness concerns. A total of 10 videos would be prepared during the fall semester 
and released biweekly during the winter semester. 
 
Monica Garvie HBSc, MSc 
Equity and Diversity Commissioner – Society of Graduate and Professional Students 

  



 

 
 

 

 

EQUITY AND DIVERSITY COMMISSIONER 

YEAR PLAN (2021-2022) 
Society of Graduate and Professional Students at Queen’s University 

 



 

 
September 2021 

 
 
 
 
 
 
 
 
 

SUMMARY 

ESTIMATED LABOUR AND BUDGET BY PROJECT 

Commitment Estimated Hours  Estimated Budget 

May – August 2021 63 0$ 

Supportive Responses to Current Events (O#1) 18 0-500$ 

Committee Meetings (O#2) 54 0$ 

Resource Vlog (O#2) 20 TBD 

Disorientation Guides (with PSAC) (O#2) 5 0$ 

Soft Infrastructure Network (O#3) 60 0$ 

EDII 1-day virtual conference (O#3) 10 1000$ 

General emails and communications 10 0$ 

   

Total  240 1500$ 

20 hours/month for 12 months May 2021 – April 2022 = 240 total. 

COMMITTEES  

o BEAG (Built Environment Advisory Group) 1hr/mth 

o UCARE (University Council on Anti-Racism and Equity)  

o UCARE governance and nominations sub-council 1.5hr/mth 

o PSAC901 Anti-Oppression Working Group 1hr/mth 

o BIPOC Supports Working Group with HREO and AMS 1hr/mth 



 

o (SGPS Council reports and meetings 2hr/mth) 

 

COLLABORATIONS 

Athletics and Wellness Commissioner  

- Resource Vlog  

Indigenous Student Liaison 

- Indigenous Section of the Survival/Disorientation Guide (PSAC901 Anti-Oppression Working Group) 

- PSAC901 & SGPS Sharing Circle Event (Date TBD) 

- Soft Infrastructure Network 

International Commissioner 

- Low-Income and First-Generation Degree Holder Section of the Survival/Disorientation Guide (PSAC901 Anti-Oppression Working Group) 

- PSAC901 & SGPS Sharing Circle Event (Date TBD) 

- Soft Infrastructure Project 

 

 

 

OBJECTIVES AND GOALS 

OBJECTIVE #1: SUPPORTIVE RESPONSES TO CURRENT EVENTS ( ADVOCACY) 

 
Desired Result: For marginalized students to feel acknowledged and to create singular events where marginalized students can gather to discuss the impact of 
current events on their wellbeing (eg. a sharing circle). 
 
Metric of Success: Student attendance to the events and feedback from students. 
 
(Eg. One time (or recurring) virtual Sharing Circle Event led/moderated by a knowledgeable authority form the relevant community. This typically does not require a 
budget however there may be instances where an honorarium would be appropriate (200$ or so). Organization of the Muslim Sharing Circle held on August 12th took 
approximately 10 of my hours to organize and was supported by the International Commissioner, Sabrina.) 
 



 

EVENT/TASK FREQUENCY LOCATION PEOPLE NEEDED 
 

REQUIRED 
HOURS 

BUDGET 

Public Statements As needed based 
on world/local 

events 

Virtual (posted on 
website and social 

media) 

VPC (and/or IL, IC) 
to revise draft; 

Andria to create 
media and post 

0.5-1 hour per 
statement 

0$ 

Sharing Circles 1-2 per semester Virtual (Zoom) Cultural authority 
to moderate 

circle; 
Support from IL 
or IC as needed 

3-8 hours per 
Circle event 

0$-200$ 
(depending on the 

circumstance an honorarium 
may be appropriate for the 

cultural moderator) 

 

OBJECTIVE #2: REPRESENT MARGINALIZED STUDENT CONCERNS ( COMMITTEE WORK) 

 
Desired Result: To voice marginalized student concerns at the administration level of the university and push for positive changes that will reduce barriers. 
 
Metric of Success: My attendance and active participation in committee meetings. Collecting meeting minutes to summarize and relay to marginalized students (via 
the SGPS Council meetings) and tracking feedback received from marginalized students to present in committee meetings. 
 

COMMITTEE FREQUENCY LOCATION REQUIRED HOURS BUDGET 

BEAG Monthly Virtual (MS Teams) 1hr/mth 0$ 

UCARE 
(+ UCARE governance and 
nomination sub-council) 

Monthly Virtual (MS Teams) 1.5hr/mth 0$ 

PSAC901 Anti-Oppression Working 
Group 

Monthly Virtual (Zoom) 1hr/mth 0$ 

BIPOC Supports Working Group with 
HREO and AMS 

Monthly Virtual (MS Teams) 1hr/mth 0$ 

(SGPS report and meeting) Monthly Virtual (Zoom) 2hr/mth 0$ 

 
 

 
 

OBJECTIVE #3: FOSTER CONNECTIONS BETWEEN EQUITY-SEEKING GROUPS (PROJECTS) 

 
 



 

Desired Result: Facilitate communication and flow of ideas between SGPS members from various isolated departments and organizations and to increase access to 
various EDII resources. 
 
Metric of Success: Creation of a list of EDII representative positions in the graduate student governing body of various departments across the university. Notes from 
regular meetings where the representatives will gather to discuss EDII issues and solutions in their departments. Attendance and/or views logs of meetings and/or 
resources. 
 

EVENT/TASK FREQUENCY LOCATION PEOPLE NEEDED 
 

REQUIRED 
HOURS 

BUDGET 

Soft 
Infrastructure 

Network 
Monthly meetings 

Virtual (posted on 
website and social 

media) 

VPC (and/or IL, IC) 
to revise draft; 

Andria to create 
media and post 

6.5 hrs/mth 0$ 

*EDII Conference 
1-day conference 

during winter 
semester 

Virtual (TBD) 
VPC, IL, IC 

HREO, PSAC, 4D 
10 hrs (total) 1000$ 

Resource Vlog 
10 brief (2-5 

minutes) videos 
Online AWC 20 hrs (total) TBD 

*This project is dependent on buy-in from the Soft Infrastructure Network and may only consist of laying the groundwork for a conference next year 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Society of Graduate and Professional Students 
Report of the Indigenous Student Liaison 
September 2021 

 
Dear Council,  
 
With a new school year upon us it brings feelings of renewal and great potential for all that lies ahead. It is my hope that I will be able to meet many of you in 
person this year! This month’s council report will focus on the happenings of committee work and the launch of events for the fall term. Attached to this report 
is my year plan which outlines activities and events that will contribute to the three main objectives which include: 1) Create space for Indigenous students to 
engage in research and writing as a collective; 2) Create awareness of and celebrate local Indigenous culture and history and 3) Create a streamlined network for 
Indigenous student advocacy.  
 
Committee Work  
Indigenous Student Caucus 
This month the Indigenous Student Caucus met to ensure the groundwork for relationships with Four Directions, the Office of Indigenous Initiatives, QNSA, and 
the AMS is underway for a smooth start to the semester. There are no updates regarding the university-wide consultation on Indigenous identity, however, 
please reach out to me if you would like to ensure your involvement in the process once more information is available. The most recent topic of discussion has 
been about the revitalization of the Cultural Safety Training program which used to be run through Four Directions and is now a responsibility of the Office of 
Indigenous Initiatives. The indigenous Student Liaison and the Cultural Safety representative with the Indigenous Student Caucus will be taking the lead to offer 
a volunteer facilitator training session tentatively scheduled for the end of September/early October.  
  
PSAC901 Anti-Racist/Anti-Oppression Working Group  
This month the PSAC901 Anti-Racist/Anti-Oppression working group has been focused on creating content for a disorientation guide which will hold a wealth of 
resources for students to survive and thrive while at Queen’s. This resource will also be accompanied by meet and greet events that will take place later this 
term for students to access mentorship from other students who share similar experiences and struggles at Queen’s.  
 
BIPOC Supports Working Group 
This month the BIPOC Supports working group touched base to provide feedback on infographics that will be distributed by the Human Rights and Equity Office 
during orientation week events. These infographics will serve as excellent resources for students who are experiencing or have experienced discrimination at 
Queen’s AND for students who are witnessing discrimination at Queen’s.  
 
Upcoming Events 
Orientation Week Event - Pow Wow Dance Fitness Bootcamp 
In partnership with the Athletics Commissioner Kassandra Coyle, we have organized a culturally-based fitness event for orientation week. The Pow Wow Dance 
Fitness Bootcamp will include two 90-minute fitness classes facilitated by N8V Dance Fitness instructor Michelle Reed. Michelle is a member of the Lac du 
Flambeau Band of Ojibwe. Events will take place Wednesday September 8th and Friday September 10th @ 6pm. If you have any questions or concerns, please 
reach out to athletics@sgps.ca or indigenous@sgps.ca. You can find registration details here! 

mailto:athletics@sgps.ca
mailto:indigenous@sgps.ca
https://sgps.ca/eventscalendar/


 

 
Orientation Week Event – Skill Share: Beading & Meditation  
On September 18th from 2pm – 5pm Liv Rondeau will be facilitating a beading workshop in partnership with Socials Commissioner Emilia Ganslandt and the 
Athletics Commissioner Kassandra Coyle. We will be making a leather keychain with a large, beaded flower. The goal is to have participants start and finish their 
project at this event. Half-way through the session we will take a break to relax with some folk-music and guided meditation. If you have any questions or 
concerns, please reach out to social@sgps.ca. There are limited spots, you can find registration details here! 
 
Indigenous Reads Talking Circle & Indigenous Writing Group 
The Indigenous Reads Talking Circle will be returning in the fall for bi-weekly virtual circles where participants will read and engage in guided discussions about 
Braiding Sweetgrass by Robin Wall Kimmerer. In partnership with the SAGE/Indigenous Student Advisor at Four Directions, the Indigenous Writing Group will be 
returning in the fall for bi-weekly virtual meetings where students can gather to work on their writing. Meeting dates to be finalized and registration to be 
announced soon.  
 
If you have any questions or are looking for more information on any of the committee work or upcoming events, please feel free to contact me via email at 
indigenous@sgps.ca.  
 
Nyawen’kó:wa (Big thanks)! 
 
Sincerely,  
 
Brittany McBeath  
SGPS Indigenous Student Liaison 
Indigenous@sgps.ca 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:social@sgps.ca
https://sgps.ca/eventscalendar/
mailto:indigenous@sgps.ca
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Indigenous Student Liaison Year Plan 
Society of Graduate and Professional Students at Queen’s University 
 
 
Updated April 2021 
  



 

Responsibilities 
Estimated Labour 

Commitment Estimated Hours 
(Low) 

May – August 2021 70 

Orientation Week Event – Pow Wow Dance Fitness 2 

Orientation Week Event – Skill Share: Beading & 
Meditation 

2 

Indigenous Reads Talking Circle 28 

Indigenous Writing Group 34 

Kingston Indigenous Walking Tour 37 

PSAC901 & SGPS Sharing Circle Event 5  

Soft Infrastructure Network Project 10  

Committee Work  52 

Total  240 

20 hours/month for 12 months May 2021 – April 2022 = 240 total. 
Committees 

- Indigenous Student Caucus (1-hour Monthly) 
- PSAC901 Anti-Racist Working Group (1-hour Monthly) 
- BIPOC Supports Working Group (1-hour Monthly) 
- Student Experiences Survey Student Advisory Group (1-hour Monthly) 
- UCARE Academic and Curricular Diversity Sub-Council (1-hour Monthly) 
- Indigenous Caucus & Council (3-hours Bi-Monthly) 

 
Collaboration 
Indigenous Student Liaison & Athletics Commisioner 

- Orientation Week Event - Pow Wow Dance Fitness (September 8th & 10th @ 6pm EST) 
- Orientation Week Skill Share Event: Beading & Meditation (September 18th from 2pm – 5pm EST) 

Indigenous Student Liaison & Socials Commissioner 
- Orientation Week Skill Share Event: Beading & Meditation (September 18th from 2pm – 5pm EST) 

Indigenous Student Liaison & Equity Commissioner 
- Indigenous Section of the Survival/Disorientation Guide (PSAC901 Anti-Racism Working Group) 
- Soft Infrastructure Project 
- PSAC901 & SGPS Sharing Circle Event (Date TBD) 

Indigenous Student Liaison & International Commissioner 
- PSAC901 & SGPS Sharing Circle Event (Date TBD) 
- Soft Infrastructure Project 



Objectives and Goals 
In this section, please use the table spaces below to strategize your objectives and goals for the year. What do you want to accomplish? How do you plan to 
make this happen? While we do hope this is an exciting process, we also hope that you remember to keep your goals reasonable and attainable. 

Objective or Goal #1: Create Space for Indigneous Students to Engage in Research and Writing as a Collective  

Desired result(s) for this goal: 
- Creation of a space for Indigenous students to discuss literature written 

by Indigenous authors.  
- Creation of a space for Indigenous students to work on their writing as a 

collective.  

How will you measure the result(s)? 
- Tracking attendance at the bi-weekly gatherings.  
- Feedback from students (program eval)  

Organize and schedule the activities or events to support this goal. 

EVENT FREQUENCY LOCATION 
PEOPLE NEEDED 
(other commissioners, groups on 
campus, volunteers, etc.) 

REQUIRED 
HOURS 

BUDGET 

Indigenous Reads Talking Circle Six - 1.5 hour bi-
weekly sessions 
each semester 

Fall Term – Virtual (Zoom) 
Winter Term – Four Directions 

Lisa Doxtator – Cultural Councilor  18 hours for 
sessions 
10 hours for 
planning 

$600 for 
books 

Indigenous Writing Group Six – 2 hour bi-
weekly sessions 
each semester 

Fall Term – Virtual (Zoom) 
Winter Term – Four Directions 

6 - Guest Speakers/Mentors 24 hours for 
sessions 
10 hours for 
planning 

Will offer 
tobacco & 
thank you 
card  to 
guest 
speakers 

 
 

Objective or Goal #2: Create Awareness of and Celebrate Local Indigenous Culture and History  



 

Desired result(s) for this goal: 
- Launch Kingston Indigenous Walking Tour by Spring 2022.  

How will you measure the result(s)? 
- Track use of the website or app by people who are participating in the 

Kingston Indigenous Walking Tour. 

Organize and schedule the activities or events to support this goal. 

EVENT FREQUENCY LOCATION 
PEOPLE NEEDED 
(other commissioners, groups on 
campus, volunteers, etc.) 

REQUIRED 
HOURS 

BUDGET 

Review and finalize the content of 
the walking tour narrative. 

Weekly work for 
2 months 
(Due October 
31st) 

online Local Indigneous community 
consultation. 

8 
hours/month 
(16 hours 
total) 

 

Record audio and video for the 
narrative and create web content for 
the walking tour stops.  

Weekly work for 
2 months 

online Narrator & Videographer/Photographer 
(potentially me) 
CFRC has allowed people to use their 
equipment in the past. Dinah Janseen? 
Outlining shot list and schedule for 
videographer 

8 
hours/month 
(16 hours 
total) 

$500 for 
web-
related 
costs 

Launch Event to promote the 
Kingston Indigenous Wlaking Tour 
Spring 2022 

Launch Event 
During 
Indigenous 
Awareness Week 
(March 2022) 

Queen’s University Four Directions, Office of Indigenous 
Initiatives, QNSA, Indigenous Student 
Caucus, & SGPS for promotion and 
volunteers 

5 hours   

 
 

Objective or Goal #3: Create a Streamlined Network for Indigenous Student Advocacy 



 

Desired result(s) for this goal: 
- Implement the Indigenous Student Caucus. 
- Implement PSAC901 & SGPS Sharing Circle Event. 
- Create Indigenous Branch of the Soft Infrastructure Network. 

How will you measure the result(s)? 
-  Collect Meeting Minutes for Monthly Indigenous Student Caucus 

Meetings. 
- Track attendance at the PSAC901 & SGPS Sharing Cirlce Events. 
- Create a committee to bring Indigenous departmental student 

representatives together. 

Organize and schedule the activities or events to support this goal. 

EVENT FREQUENCY LOCATION 
PEOPLE NEEDED 
(other commissioners, groups on 
campus, volunteers, etc.) 

REQUIRED 
HOURS 

BUDGET 

Indigenous Student Caucus Meetings Monthly Virtual (Zoom) Partnerships with Four Directions, 
Office of indigenous Initiatives, AMS, & 
QNSA 

8 hours   

PSAC901 & SGPS Sharing Circle Event One 3-hour event 
(date TBA – Fall 
Term) 

Hopefully in-person @ Four 
Directions  

Elder/Knowledge Keeper, PSAC901, 
SGPS, Four Directions, Office of 
Indigenous Initiatives 

5 hours   

Soft Infrastructure Network Fall term prep 
work & one 
gathering in the 
winter term with 
Indigenous 
departmental 
representatives 

TBD Contacts from each 
department/school/faculty 

10 hours  

 
 



 

 

Society of Graduate and Professional Students 
Report of the Social Commissioner 

September 2021 

 
Hello everyone, 
I hope you all had a great end to your summer, and I look forward to seeing everyone again next week. 
 
During August I have been busy at work trying to plan our two in-person events for Orientation with the help of Anthony, VP Community, and Kassandra, the 
Athletics and Wellness Commissioner. As of right now we are still planning on proceeding with the events in person, contingent on noise approval from the town, 
although anything can change without warning given the spread of the delta variant. Anthony and I will meet with the town council this evening, September 7th, 
and will then know how we can proceed. The in-person speed-friending event will as of now take place on Tindall field on September 24th between 3pm and 5pm 
and the outdoor movie night will take place on September 25th from 8pm to 10pm.  
 
I have also worked with Kassandra to plan for the skill-share event scheduled for September 18th. This event will take place on zoom and we will be beading key 
chains with the help of Liv Rondeau. There will also be a shorter meditation break in the middle of the session. I have included some additional information about 
these events below:  
 
Skill share:  

- The goal of this event is to create an opportunity for students to be creative and learn a skill they might not have learned otherwise. For this event, we will 
host a virtual session which will include 2 hours of beading and 30 minutes of guided folk-music meditation. This event will be used to promote the Show 
and Tell series (started by Kel last year) which I will be continuing throughout this year. Ideas for future events include paint nights, arts and crafts, and 
creative writing sessions. More information about the Show and Tell Series can be found in the summary of my year plan attached to this report.  

Speed-Friending and Trivia event:  
- The goal of this event is to create a sense of community among incoming SGPS members and to allow people to start building relations with other members. 

The event will be held at Tindall Field and will be 2 hours long, with one hour of speed-friending and then one hour of trivia. The event will follow public 
health guidelines and has been approved to be held in person. Some prizes will be given to the trivia winners.  

Outdoor movie night:  
- To cap of the orientation, we will be hosting an outdoor movie night. The event will be held at Nixon Field on the evening of September 25th. It will feature 

a movie played on a big projector screen. Participants will be asked to bring their own blankets to sit on and will have to physically distance due to COVID-
19 restrictions.  

 
Besides the orientation events I have also worked on my year plan which I will start to implement after orientation. I have three main goals which I hope to achieve 
this year as a social commissioner: (i) create a space for SGPS members to be creative and learn from each other, (ii) promote environmental sustainability among 
SGPS members, and (iii) Create an inclusive event community that encourages new people to attend our events. More information on these goals and some of the 
events which I hope to host can be seen below. Note that all events are tentative and may change depending on feedback, student interest, and resources.  
 



 

I am excited for this upcoming orientation and this year to come. If you have any comments, questions, or suggestions about these or any other future events, 
please feel free to contact me (social@sgps.ca). 
 
Sincerely, 
Emilia Ganslandt 
Social Commisioner, SGPS 

 
Summary of Year Plan for Social Commissioner 

 

Objective or Goal #1: Create a space for SGPS members to be creative and learn from one another 

Desired result(s) for this goal: 

-Continue the Show and Tell Series created by last years 
social commissioner.  

-Host one Show and Tell event per month 

- Allow SGPS members to destress and to be creative in a 
fun and safe space 

How will you measure the result(s)? 

1. The number of show and tell events hosted 

2. The number of people who attend 

3. Retention of people who come (i.e., if they keep 
coming back)  

4. Verbal and written feedback from participants and 
hosts. 

Organize and schedule the activities or events to support this goal. 

EVENT FREQUENCY LOCATION 

PEOPLE NEEDED 

(other commissioners, 
groups on campus, 

volunteers, etc.) 

REQUIRED HOURS 
(per event) 

BUDGET  

Show and tell series 
Example of events 
include:  

• Creative writing 

session  

• Paint night  

• Beading 

• Meditation 

Once a 
month 

(7 total) 

Zoom/In-person 
(depending on the 

COVID-19 situation) 

One host will be 
needed per event. 

Priority will be given 
to SGPS members 

to create a space of 
co-creation and 

learning. 

Event: 1.5 hours 
Planning: 2-3h 

$1,120 
total 

for all 7 
events 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Objective or Goal #2: Promote Environmental Sustainability among SGPS members 

Desired result(s) for this goal: 

- Promote environmentally friendly habits among 
SGPS members 

- Create a space for SGPS members to learn about 
sustainability in a fun and inclusive way 

- Host 3-4 environmental themed events to 
promote members to be more sustainable in 
their everyday lives. 

How will you measure the result(s)? 

1. Attendance to event 

2. Verbal and written feedback from attendees 

 

Organize and schedule the activities or events to support this goal. 

EVENT FREQUENCY LOCATION 

PEOPLE NEEDED 

(other commissioners, 
groups on campus, 

volunteers, etc.) 

REQUIRED 
HOURS 

BUDGET 



 

Mending clothes 
workshop 
(October)  
The aum of this event will 
be to teach student to 
mend clothes instead of 
simply throwing them out. 
This is great both from an 
environmental and 
budget perspective. 
Students will be provided 
with materials to follow 
along the activity. 

1 Zoom 
 

One or potentially two 
hosts will be needed for 

this event. Priority will be 
given to SGPS members to 

create a space of co-
creation and learning. 

1.5 hour for 
event 

2-3 hours for 
planning 

 
 

$150 
(Honorarium 
+ materials) 

Reducing food waste 
(Winter) 
As Canadians we throw 
out tons of good food 
each year. This event will 
focus on teaching 
students how to reuse 
some of those things. As 
part of the event the 
students will cook with 
traditionally wasted items. 

1 Zoom One host will be needed 
for this event. Priority will 

be given to SGPS 
members to create a 

space of co-creation and 
learning. 

If a member is not found, 
I will host the event.  

1.5 hour for 
event  

2-3 hours of 
planning 

$100 
(honorarium 
for host plus 

prizes) 

Upcycle event (early 
spring) 
Students will be given 
ideas of how to upcycle 
materials in their 
surroundings. They will 
then take part in an 
upcycle activity.  

1 Zoom/In-
person 

(Depending 
on COVID-19 

situation) 

One host will be needed 
for this event. Priority will 
be given to SGPS 
members to create a 
space of co-creation and 
learning. 
If a member is not found, 
I will host the event. 

1.5 hour for 
event  

2-3 hours of 
planning 

$200 
(materials + 
honorarium) 

 

Objective or Goal #3: Create an inclusive event community that encourages new people to attend 



 

Desired result(s) for this goal: 

- Get a broader range of students to attend events 

- Get students that previously not attended events 
to attend 

- Create an inclusive SGPS community  

- Host one event every month (starting in 
November) which targets different interests 

How will you measure the result(s)? 

1. Diversity in events 

2. Number of events hosted 

3. Number of people attended 

4. Number of new people attending/People 
attending a SGPS event for the first time  

5. Verbal and written feedback from attendees 

Organize and schedule the activities or events to support this goal. 

EVENT FREQUENCY LOCATION 

PEOPLE NEEDED 

(other commissioners, 
groups on campus, 

volunteers, etc.) 

REQUIRED 
HOURS 

BUDGET 

Dungeons and Dragons 
Night  
(Most likely November) 

1 Zoom Social Commissioner 
Deputy 

Event: 1.5 
hours 

Planning: 2 
hours 

$100 

Jack Box games night 1 Zoom Social Commissioner 
Deputy 

Event: 1.5 
hours 

Planning: 2 
hours 

$40 

Tarot Card reading  1 Zoom/In-person 
depending on COVID-

19 

Social Commissioner 
Deputy 

Event: 1.5 
hours 

Planning: 2 
hours 

$50 

Scavenger hunt (early 
spring) 
-One version which is 
family friendly  

1 In-person Social Commissioner 
Deputy 

Event: 3 
hours 

Planning: 3 
hours 

$100 



 

 

 

 

Society of Graduate and Professional Students 
Sabrina Masud, International Commissioner 

September, 2021 

 
 
Hello to the council, 
 
I hope everyone is well and gearing up for the Fall semester. In today’s report I am also going to include my year plan. So far, I have been building towards my 
primary objectives that I have triangulated in my year plan. I list the following developments: 

1. We had a successful Muslim sharing circle which was hosted by Monica (EDII Commissioner) and lead by Prof. Adnan Husain. The attendees expressed 
need for future circles of this kind. The central theme of the conversation addresses the alienation often experienced by the students. 
 

2. The Anti-Racism Working Group with PSAC 901 is at the stage of developing manifesto titled “Disorientation.” The manifesto is being created by the 
members of the committee with the aim to provide graduate students with resources to help them better navigate Queen’s environment. The group also 
hopes to arrange workshops throughout the year to familiarize students on the themes we are addressing.  
 

3. The BIPOC Support Working Group with HREO has finalized infographics and information cards to help racializing students understand safety and how 
they can resist discrimination. We are hoping to launch workshops and disseminate the infographics at the orientation events. 
 

4. Queen’s International Student Working Group (ISWG) has been meeting with Elders to organize a welcoming event for international students. The event 
will focus of introducing them to the Queen’s community and recognizing the need for solidarity. The Elders, Provost Mark Green, and Principal Patrick 
Deane will lead the event.  
 

5. I have become part of the Bi-Weekly Student Arrival committee on the invitation of Dr. Sandra Den Otter. The committee engages in conversation about 
the challenges faced by international students arriving under the pandemic restrictions. In the last meeting, I raised the question on what would happen 
to those graduate student fundings that are tied to their TA/RA ships who are arriving late or cannot join due to quarantine restrictions. I also drew 
attention to the risk associated with students who quarantine at community housing spaces like An Clachan or John Orr Tower. 
 

6. Committee for International Student Success organized by QUIC has discussed the difficulties faced by students on vaccination, usefulness of ICENT App, 
and accommodation. I hope to push for a possible mentorship opportunity for international students to Sultan Almajil, the director of QUIC. I have also 
drawn his attention to the need for more culturally sensitive advisors or counselors.  
 

7. QUIC and Academic Support have offered to help with the promotion of our orientation events.  
 



 

8. I have participated in the hiring committee meeting for the Faith and Spirituality Chaplain. The interviews will take place in the coming days.  
 
Let me know if you have any questions, suggestions, or concerns. Hope you all have a wonderful fall! 
 
Sabrina Masud 
International Commissioner, SGPS 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 

International commissioner Sabrina Masud Year Plan 
Society of Graduate and Professional Students at Queen’s University 

 
 

2021-2022 
  



 

 
Introduction 
 
I am going to triangulate the chore advocacy themes of my year plan. It will involve the following objectives: 
 

a. Ensuring service and resources for international students. 
b. Advocating for increased sense of belongingness and safety on and off campus for international students. 
c. Creating new opportunities for international students. 

 
 



 

Objectives and Goals 
 

Objective or Goal #1: Ensuring service and resources for international students 

Desired result(s) for this goal: 
 
I will advocate for international student resources and identify practices that 
are relevant to the international students by engaging in dialogues with QUIC, 
and the office of Vice-Provost International 

How will you measure the result(s)? 
 
Identifying useful resources, assessing how students are benefiting from the 
resources, and whether the resource providers catering to the need of the 
students 

Organize and schedule the activities or events to support this goal. 

Committee FREQUENCY OBJECTIVES PROCESS 
REQUIRED 
HOURS 

BUDGET 

Sultan Almajil (Director, QUIC) 
 

Once a month 
 

Examining and suggesting 
possible international grad 
working group at QUIC. Will 
investigate the possibility of 
hiring a grad student in the 
working group. Thinking of 
grad specific programming. 

• I will inform Sultan about the 
effectiveness of the resources 
being provided. 

• We engage in conversation on 
the limitations of resources 
while also highlighting the 
usefulness of those structures 
that function well. 

1 
 
 

0 

Related QUIC committee: 
Committee for International Student 
Success 

Once a month Addressing the question what 
is defined as “success” 
according to the international 
grad student perspective 

• Raise question on immediate 
concerns of the students. 

• These committees are highly 
undergrad focused, so my job is 
to navigate the conversation by 
highlighting grad needs. 

1  

Sandra den Otter (Vice-Provost 
International) 
 

Once a month 
 
 
 
 

Highlighting that international 
grad student experience is that 
of a minority stake holder’s 
reality and pushing for 
increased visibility 

I will draw Sandra’s attention to 
how the students feel 
connected to Queen’ and how 
they assess their success rate 

 
 

00:30 
 

0 
 
0 
 
 



 

Special committee on international 
student arrival in 2021-2022 
 

Bi-Weekly Learning about how the 
committee interprets 
engagement and then advice 
accordingly 

• Draw attention to questions 
raised by the student body 

• Identify lack of information 

• Help address solutions 

1:00 0 

 
  



 

Objective or Goal #2: Advocating for increased sense of belongingness and safety on and off campus for international students 

Desired result(s) for this goal: 
Increased involvement of interested parties and collaboration with the 
following partners: 
 
PSAC 900 
HREO 
International Student Working Group 
Rohit Shukla 

How will you measure the result(s)? 
Dissemination of information, increase in reporting of student/worker rights 
violation, awareness on student/worker rights  

Organize and schedule the activities or events to support this goal. 

COMMITTEE Or GROUP FREQUENCY  OJECTIVE PROCESS 
REQUIRED 
HOURS 

BUDGET 

Anti-Racism Working Group, PSAC 
901 

Monthly meeting Providing students with tools to 
resist and survive racism in the 
workplace 

• Indigenous Commissioner is 
also an active member in this 
committee 

• Creating Disorientation 
Manifesto 

• Planning yearlong workshops to 
share information 

 

3 0 

HREO working group BIPOC Supports 
 
Other participants: 
AMS, Yellow House, Scholars of Color 

Monthly meeting Addressing issues related to 
discrimination experienced by 
all students and acting 
accordingly on prevention 

• EDII Commissioner, Indigenous 
Commissioner are members 

• Workshops to introduce 
international students and 
others on how to identify 
discrimination and where to 
report 

• Creating infographics, cards, 
and other resource materials 

3 0 



 

International Student Working Group 
Orientation with the Elders 

Tentative meeting Helping international students 
to transition into Canadian 
setting as allies 

• Orientation event 1 0 

      

 
  



 

Objective or Goal #3: Creating new opportunities for international students 

Desired result(s) for this goal: 
 
Increase visibility for international students  

How will you measure the result(s)? 
 
The plan will help with increased visibility by ensuring international student 
engagement through promotion and conversation 

Organize and schedule the activities or events to support this goal. 

COMMITTEE & NEWSLETTER FREQUENCY OBJECTIVE PROCESS 
REQUIRED 
HOURS 

BUDGET 

International Advisory Student 
Committee 

Monthly • Addressing immediate 
concerns affecting 
students 

• Collaborating to find 
ways to increase 
reporting of incidents 
or concerns 

• Assessing students’ 
feeling on resources, 
events, or policies 

• Forming the committee with 
interested students (5-8)  

• Each meeting will function 
under specific agenda 
determined by need  

• The committee will comprise of 
diverse group of students 

• Remuneration will be offered 

1 1000 or 
15000 
(100x1, 
each 
semester) 
100x5=500 

Newsletter Showcasing International 
Student Success Stories 

Every Semester 
(Based on 
submissions 
probably two) 

To create a sense of 
belongingness by highlighting 
their achievements 

• Deputy commissioner would 
help with the process 

• A call out for submission will be 
sent off 

• Deadlines will be decided based 
on submission 

4 30$x15 = 
450 (for 
coupons or 
gift cards to 
drive 
interest) 

Sharing circle Semester wise To create safe space for sharing 
experiences for marginalized 
communities 

• EDI Commissioner 1h/month 200 Food 
Coupon 



 

Soft-Infrastructure Network Tentative To support initiatives by other 
commissioners to help with 
addressing interests of 
international students 

• EDI Commissioner takes the 
lead on this project 

1h/month 0 

 


