
Camp Outlook is an all-volunteer, community-based charitable organization that serves the 
Queen’s and Kingston communities. Our mission is to encourage local youth to realize their 
worth as individuals, their abilities, and their potential to achieve. To work towards this goal, we 
provide young people between the ages of 13 and 17 the opportunity to experience wilderness 
camping at no cost. This environment allows them to respond to nature’s challenges in a team 
while being supported by trained staff.  
 
During the academic year, under our fall and winter programs, we offer weekend wilderness 
trips staffed by Queen’s students. During the summer we run longer canoe camping trips in 
Algonquin Provincial Park. Camp Outlook was founded by a Queen’s University medical student 
in 1970 and has been running continuously ever since.  
 
Queen’s students have been integral to Outlook, in its foundations as well as its day-to-day 
operation. Over the years, Queen’s students have volunteered their evenings, weekends and/or 
summers to lead Outlook wilderness trips. The experience is as transformative for the students 
as it is for the Kingston youth who participate. Camp Outlook also offers Queen’s students a 
valuable learning opportunity: by volunteering as trip leaders, they receive training in first aid, 
Bronze Cross lifesaving, youth counselling and mediation, crisis intervention and other skills. 
They learn about the challenges facing at-risk youth, and how the teamwork required of 
wilderness activities builds mutual acceptance, self-confidence and new perspectives. There is 
no experience required to become a trip leader for Outlook. 
  
In the past decade, we have expanded our programming, enhanced our staff training, and 
incurred additional costs for running our program associated with inflation. Camp Outlook is a 
valuable organization for both the broader community and for Queen’s students. It helps to 
overcome the town/gown divide by bringing together Queen’s students and youth from 
Kingston’s most marginalized communities. Over the decades, Outlook’s charitable work has 
done a great deal to strengthen Queen’s reputation in the wider Kingston community.  
 
A student fee will help us ensure the future of our programming. We are particularly interested in 
further investments in our staff training program, which we are currently updating.  
 
 
  



As outlined in our financial statement below, the funds from the opt-out fee will contribute to the 
overall operation of the organization that directly goes towards staff training and running of 
programs for campers. This fee will help contribute to long-term financial stability and expand 
our program to respond to increasing participation. 
 

Revenue and Expenses   

Outlook Camping Inc.   

For the periods: 
 
January 1 to December 31, 2021 
 
and 
 
January 1 to October 24, 2022 
  

  

Cash Basis    
     
   2021 2022 
Revenue  Total Total 
 4500 - Total eligible amount of all gifts for which the charity issued  

tax receipts 
  Tax Receipt Issued - Cheque  850  11,000.00 
  Tax Receipt Issued - Cash 710  0.00 
  Tax Receipt Issued - In Kind 0.00  0.00 
  Tax Receipt Issued - CanadaHelps Event Ticket 0.00  0.00 

 

Total 4500 - 
Total eligible 
amount of all 
gifts for 
which the 
charity issued 
tax receipts 

  1560.00  11,000.00 

 4510 - Total amount received from other registered charities 
  Donations through CanadaHelps 29,896.64  12,669.98 
  Donations through Other Charities 5,384.01  3,298.86 
  Endowment Fund 0.00  0.00 
  Kinsman Fund 0.00    
  Grants from Other Charities 5000  19,350.00 
  Other from Other Registered Charities 1800  0.00 

 
Total 4510 - 
Total amount 
received from 
other 

  42,080.65  35,318.84 



registered 
charities 

 4530 - Total other gifts received for which a tax receipt was not  
issued by the charity 

  AMS Opt Out Fee 15,494.79  1,433.32 
  SGPS Opt Out Fee 4,279.41  746.37 
  Uncashed Reimbursement Cheques 0.00  0.00 
  Other Gifts - No Tax Receipt Issued 1,300  2,000.00 

 

Total 4530 - 
Total other 
gifts received 
for which a 
tax receipt 
was not 
issued by the 
charity 

  21,074.20  4,179.69 

 4580 - Total interest and investment income received or earned 
  Interest 62.91  381.96 

 

Total 4630 - 
Total non tax-
receipted 
revenue from 
fundraising 

  62.91  381.96 

 4630 - Total non tax-receipted revenue from fundraising 
  Fundraising Revenue 570.00  491.25 

 

Total 4630 - 
Total non tax-
receipted 
revenue from 
fundraising 

  570.00  491.25 

     
  Total Revenue 65,347.76  51,371.74 
     

Expense   Total 
 4800 - Advertising and promotion   
  Camper Recruitment 0.00  0.00 
  Staff Recruitment 90.40  0.00 
  Thank You Gifts 0.00  50.85 
  Fundraising Expenses 0.00  0.00 

 
Total 4800 - 
Advertising 
and 
promotion 

  90.40  50.85 

 4810 - Travel and Vehicle   
  Auto Insurance 710.00  239.00 
  Auto Expendable 66.46  16.94 
  Auto Maintenance 1,182.61  3,086.97 
  Fuel/Gas 3,377.18  2,882.33 



  Vehicle Rental 1,507.80  677.76 
  Parking 0.00  0.00 
  Other Travel and Vehicle Expenses 800.00  85.29 

 
Total 4810 - 
Travel and 
Vehicle 

  7,644.05  6,988.29 

 4820 - Interest and bank charges   
  Bank Account Fee 540.00  405.00 
  Accounting Software Fee 400.83  356.00 
  Coin Fee 2.70  0.00 
  Other Interest and bank charges (0.02)  5.49 

 
Total 4820 - 
Interest and 
bank charges 

  943.51  766.49 

 4830 - Licences, memberships, and dues   
  OCA Membership 654.95  694.25 
  Vehicle Licencing 155.00 174.00 
  CVOR 51.00 51.00 
  Safety Check 299.60  302.64 
  Driver Licencing  665.25   458.25 
  Driver Medical 120.00   300.00 

 
Total 4830 - 
Licences, 
memberships, 
and dues 

  1,945.80  1,980.14 

 4840 - Office   
  Office non-Expendable 0.00  0.00 
  Office Expendable 185.08  243.72 
  PO Box Fee 195.49  200.01 
  Postage 0.00  74.96 
  Printing 0.00  25.99 
  Website 220.33  130.17 
  Phone 303.44  194.22 
  Fax 131.08  149.52 
  Internet 200.00  110.00 
 Total 4840 - 

Office   1,235.42  1,128.59 
     
 4860 - Professional and Consulting Fees  
   Professional and Consulting Fees 0.00  945.00 

 

Total 4860 – 
Professional 
and 
consulting 
fees 

 0.00 945.00 

     



     
 4850 - Occupancy costs   
  Household non-Expendable 362.78  60.34 
  Household Expendable 266.76  456.11 
  Rent 6,550.00  9,477.42 
  Storage 2,420.46  2,113.10 
  Waste Disposal 40.00  0.00 

 
Total 4850 - 
Occupancy 
costs 

  9,640.00  12,106.97 

 4870 - Education and training for staff and volunteers   
  First Aid 3,054.39  3,503.00 
  Swimming 4,647.69  4,314.34 
  Mental Health First Aid 473.75  8,416.21 
  Driver Training 369.90  0.00 
  Training Manuals 0.00  302.75 
  Staff Appreciation 380.02  197.33 
  Other Staff Training Sessions 363.25  39.49 

 

Total 4870 - 
Education 
and training 
for staff and 
volunteers 

  9,289.00  16,773.12 

 4890 - Fair market value of all donated goods used in charitable  
activities 

 

  Fair market value of all donated goods used in  
charitable activities 0.00 0.00 

 
Total 4850 - 
Occupancy 
costs 

  0.00  0.00 

 4891 - Purchased supplies and assets   
  Equipment non-Expendable 606.49  8,349.89 
  Equipment Expendable 254.47  267.59 
  First Aid Supplies 638.01  323.98 
  Canoes 0.00  33.81 
  Maps 102.03  0.00 
  Communicaiton Device Subscription Fees 678.41  686.76 

 
Total 4891 - 
Purchased 
supplies and 
assets 

  2,279.41  9,662.03 

 4920 - other expenditures   
  Park Fees 3,816.32  2,149.91 
  Background Checks 520.00  385.00 
  Food   
      Food 3,984.36  2,957.75 



      Storebought Food 2,994.14  2,182.12 
      Trip Budget 1,081.51  342.49 
  Total Food 8,060.00  5,482.36 
  Insurance   
      Liability Insurance 5,274.72  5,772.60 
      Umbrella Insurance 3,105.00  3,416.04 
      Directors & Officers Insurance 865.08  0.00 
  Total Insurance 9,217.80  9,188.64 
  Kinsman Fund Payout 500.00  1,500.00 
        

 
Total 4920 - 
other 
expenditures 

  22,114.12  18,705.91 

       
  Total Expense 55,181.71  69,107.39 
     
  Year Net 10,166.05  (17,735.65) 

 
 
Note on the 2022 financial statement: As the figures only go to October 24, they leave out some 
revenues that tend to accrue towards the end of December, including the balance of the AMS 
and SGPS student opt-out fees and a number of individual donations.   
 
  



 
1.     Why is your group seeking a fee? 

Our program costs have increased in recent years with inflation in the costs of goods and 
transportation, so the opt-out fee would be a valuable and impactful source of funding. Outlook 
continues to maintain very low overhead, due to being run completely by dedicated volunteers, 
and partnering with local businesses to receive discounts on our essentials. We don’t charge for 
the services we provide – part of our commitment to making the wilderness accessible to 
underserved youth – so we have to ensure that we have adequate sources of funding. Camp 
Outlook provides a valuable service to Kingston and surrounding communities. Queen’s has 
always been integral to the formation, growth, and operation of Camp Outlook. 
 

2.     What direct benefit will SGPS members derive from granting your group a Fee? 
While some SGPS members will not likely personally receive a direct benefit from the opt-out 
fee, they will benefit by contributing directly and impactfully to a local charity that provides a 
valuable opportunity to youth in their community. Furthermore, since its inception by a Queen’s 
medical student in 1970, Outlook has hired a large number of SGPS members as volunteer trip 
leaders for both the summer and fall/winter programs. One of our current summer camp 
directors is a Queen’s engineering graduate student and SGPS member, and one of our current 
fall/winter program directors is an education student and SGPS member. Without funding, 
Outlook would not be able to run its program, which not only benefits the campers, but also the 
volunteer staff who gain valuable experience working with youth and in the non-profit space, as 
well as receiving industry standard certifications and outdoor skills free of cost. 
 

3.    How will the dollar value of the fee related to the benefit you are proposing provide? 
The proposed $1 fee will provide stability to the organization and a consistent source of funding 
to complement our other grants and fundraising initiatives. There is currently no specific 
expense that is earmarked for the opt-out fee. Instead, the fee would contribute to the long term 
financial sustainability of the organization and grant us the ability to increase enrolment in our 
summer and winter programs and hire enough volunteer staff – many of whom are SGPS 
members – to facilitate the increase in program volume. 
 

4.    When was the group established? 
Our group was established in 1970 by Ron Kimberly, a Queen’s medical student, and has been 
offering inclusive programming every year since, at no cost to the youth we serve. Since then, 
Outlook has been involved in the community, year by year changing and refining its 
programming. During every cycle, Camp Outlook benefits from the knowledge and hard work of 
its volunteers to help improve this important community resource. 
 

5.    If you have collected a fee in the past, what initiatives and/or opportunities have you 
provided the Queen’s community with the collected funds. 
Fall and winter Outlook is entirely operated by Queen’s students and takes place during the 
academic year. Volunteers become certified in Standard First Aid, and attend training weekends 
to receive training in camping skills like the use of stoves and fires, how to build shelters and 
quinzees, and learn other outdoor and safety skills relevant to leading trips. Fall and winter 



Outlook programs offer even busy students the opportunity to help the local community, while 
also building valuable skills. 
 
For students who remain in Kingston after the spring term, Outlook provides a life-changing 
summer experience. Staff live and work together for the summer, as well as take a leadership 
role with youth on three extended canoe trips in Algonquin Provincial Park. Camp Outlook has a 
“no experience necessary” policy for incoming volunteers, and provides new volunteers a 
chance to develop all the skills necessary to become trip leaders. They undergo a five-week 
intensive training which includes earning certifications in Bronze Cross and Advanced 
Wilderness First Aid, as well as canoe tripping, MEND certification for conflict resolution, ASIST 
for suicide awareness and prevention as well as Mental Health First Aid.  
 
Much of this training is valuable in a range of disciplines, but Outlook tends to particularly attract 
students who are interested in doing further work with children. Outlook also provides students 
the opportunity of being involved with the running of a registered not-for-profit. Queen’s students 
also often work in roles other than camp staff, serving as program directors and members of the 
Board of Directors, gaining experience in roles with increased responsibility. 
  
 


