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SGPS Referendum Package - Fee Renewal 
Submitted by Union Gallery, January 2023  
 
Group Description 
 
Union Gallery (UG) is a not-for-profit, student-centred, public contemporary art gallery 
at Queen's University. We offer a space centred on community and conversation, 
driven by play, curiosity, curation, and research creation. We are the primary public 
gallery at Queen's dedicated to showcasing the range and excellence of students' 
artistic and curatorial practices. We act as a responsive resource for enhanced 
experiential learning, professional skills development, and research opportunities for 
university students. We also support local (based in Katarokwi-Kingston), regional, and 
national professional artists to foster a diverse network of artistic production, 
presentation, and interpretation. We’re committed to supporting creative growth 
through merging technical and critical understandings of the arts, as well as a deeper 
understanding of how art can reflect the most important issues of our time. We are 
centrally located on the first floor of Stauffer Library on Queen's main campus. All are 
welcome and admission is always free. 
 
Union Gallery: 
● is centrally located in an accessible location in Stauffer Library at Queen’s 

University and has been in operation since 1994.   
● is one of the first, and therefore one of the longest continually operating, 

student-driven organizations of its kind in Canada.  
● has two beautiful gallery spaces that can accommodate visual, sound, and 

media artworks.  
● charges no admission fee, meaning there are no financial barriers to access.   
● is the only venue on campus that showcases the work of 

undergraduate/graduate students and professional artists.   
● is student-led, by involving students as key decision-makers in Selections, 

Programming, and Fundraising Committees that provide them with unparalleled 
administrative, financial, leadership, governance, and policy skills.  

● offers research assistantships and fellowships, summer employment, and 
volunteer opportunities to students from a wide range of interdisciplinary 
departments.  
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Budgetary Breakdown 
 
As of April 2022, Union Gallery is an incorporated not-for-profit, external from its 
previous parent organization, the Alma Mater Society at Queen’s University (AMS). 
Through this transition, UG has opened up opportunities for greater financial stability 
by accessing public funding while continuing to serve the university community in 
significant ways. UG’s budget includes funding from a variety of sources and the SGPS 
Student Fee remains a vital piece. Our two professional staff guide and mentor student 
employees and volunteers, offering insight and guidance into the arts and non-profit 
sectors while working collaboratively with students to bring exciting projects to life. 
These professional staff positions are also critical to developing and implementing 
UG’s strategic vision and goals, securing resources for ongoing operations and shorter 
term projects, and staying connected to the institutional memory of the organization. 
The SGPS fee will support operating and program expenses including staff time to 
support graduate Research Assistantships and Fellowships, staff time dedicated to 
communications and marketing of our programs, costs for a portion of exhibition 
presentation, and advertising. 
 
2021-2022 Financial Statements are attached. See pages 6-12. 
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Student Fee Questionnaire 
 
1. Why is your group seeking a fee? 
Union Gallery is a vibrant creative hub on campus and a critical site for arts-based 
teaching and learning for Queen’s University students. In order to maintain the facility 
and manage its programs, UG has ongoing operating costs that are substantial. The 
gallery has two core professional staff to guide and mentor graduate and 
undergraduate students who are volunteers, employees, and Research 
Assistants/Fellows. Our core team ensures students have access to valuable learning 
experiences and allows the organization to maintain continuity in its programming and 
operations since volunteers change from year to year. The SGPS fee is critical in 
contributing to the success of UG’s operations, ensuring that core staff time is 
adequate and well spent. 
 
The costs of operating are substantial. In addition to staffing, costs include 
bookkeeping and financial services, exhibition and program production costs, artist 
fees, photography and videography services, insurance, taxes, computer software, 
maintenance fees, publications, fundraising, etc. UG, therefore, relies on a diverse 
funding base and the SGPS fee is a crucial piece of that mix. Each piece of our funding 
base calls on us to support different stakeholders – students, community members, 
and professional artists – with some degree of overlap. What makes Union Gallery so 
unique is this commitment to these groups simultaneously, each contributing to the 
other’s thriving. The SGPS fee makes it possible for UG to continue serving graduate 
students as a distinct and enriching part of this ecosystem. 

 
2. What direct benefit will SGPS members derive from granting your group a fee? 
 
As many who value art on Queen’s campus will know, the Agnes Etherington Art 
Centre is undergoing a major renovation project, including new construction, to 
reimagine its role as a museum for the present and the future. With this closure and 
transformation underway, Agnes will relocate offsite and the need for Union Gallery as 
a central space for students to experience art, design exhibitions, and imagine 
engaging programming will be especially strong. Union Gallery is uniquely positioned 
to support these needs as a free and responsive space that can program anywhere 
from 3 months to a year in advance – including student-led exhibitions, performances, 
presentations of research, events, talks, and more. We act as a creative hub on 
campus, where students from any discipline can come together to think, mingle, and 
create.  
 
We have strengthened our departmental partnerships to provide professional 
supervision and skills development to graduate Research Assistants and Fellows, 
alongside Work Study positions and volunteer opportunities. We also serve as a 
research and learning space where instructors, including graduate students from a 
wide range of disciplines, engage their classes in course content by accessing UG’s 
programming and resources, including a new mobile cart which can bring projects 
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offsite. The SGPS fee allows us to continue building these meaningful relationships 
with graduate students and remain flexible enough to respond to ever-changing 
teaching and learning needs. 
 
3. How is the dollar value of the fee related to the benefit you are proposing to 
provide? 
 
As we enter a period of strategic plan review, we want to look back on and rethink how 
we engage with and create partnerships between various departments, programs, and 
groups on campus. Offering learning and teaching spaces to our SGPS members is a 
key asset of our gallery. Following the last SGPS fee referendum, we were able to 
expand the opportunities for graduate students to participate in gallery programming 
and operations. We provide free access to all students. The dollar value of the SGPS is 
comparable to (although slightly less than) the fee we receive from undergraduate 
students, both of which go towards supporting the gallery programs and ensuring the 
Queen’s campus continues to have a vibrant student-centred artistic venue. Through 
deepening economic/financial pressures that impact students significantly, we have 
decided to maintain rather than increase our fee for this referendum. 
 
4. When was your group established? 
 
Union Gallery opened its doors in November 1994. For the last 29 years, including 
during the pandemic, we have ensured that the Queen’s University and Katarokwi-
Kingston communities have a place to engage with art.  
 
5. If you have collected a fee in the past, what initiatives and/or opportunities 
have you provided the Queen’s Community with the collected funds? 
 

● Opportunities for a no-cost venue for the presentation of artwork by student 
artists (undergraduate and graduate).   

● Opportunities to engage with the work of professional artists through exhibitions 
and programs, thus supplementing or being the sole provider of artistic 
education.  

● A virtual venue for art and interaction before, during, and after the COVID-19 
pandemic.  

● Access to inter- and cross-disciplinary contemporary art events, workshops, 
and demonstrations.  

● Production of publications to disseminate information on contemporary art and 
provide access to resource materials on contemporary art and professional 
practices.  

● Access to professional staff to maintain, develop, and guide curricular and co-
curricular programs such as mentorships, internships, fellowships, and research 
assistantships.  

● Opportunities to hone professional skills through mentorships, access to 
curatorial platforms, professionals in the field, and employment.  
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● The ability to facilitate innovative programming across disciplines and 
departments at Queen’s University and the broader Katarokwi-Kingston 
community in order to increase participation from students and community 
members.  
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Part E – 100 Signatures from current SGPS members 
 
The confirmation email is attached. See below.  
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Appendix 
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